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Back On Track —  
Business webinar series

This pandemic has certainly forced our hand to press pause. And, 
for some of us, it’s put an all together stop on our ‘business as usual’.

By now, we’ve had some time to get used to the COVID-19 chaos 
and the likes of working from home, conversing via Zoom and 
physically distancing ourselves from fellow humans. Kids are 
even back at school (a big sigh of relief for many!).

The current pause in normality presents small business owners  
the perfect time to ignite our internal drive and cast our attention 
to what we actually want professionally and personally from being 
in business.

Think back for a moment…to when your ‘being in business’ journey 
began. We typically start out highly skilled at what we do, with a 
mighty momentum behind us as we imagine the lifestyle that will 
eventuate with running our own show.

The reality is, no one teaches us how to operate all the aspects of 
business before we dive in. We choose a ‘run with it’ mentality, 
anticipating that we’ll learn on the job and pay close attention 
when we make our worst mistakes. And, we make plenty of them 
(!)...we hire the wrong people, we work with the wrong clients, we 
realise cash doesn’t always flow through, and many of us battle 
to achieve balance; between work and home life. 

The demands of business really are relentless on us, and our 
lifestyles, when we don’t have control. Particularly control of; our 
money, our time and the fun and fufillment in what we’re doing 
each day in our work. 

So, what’s the right pathway forward to avoid more costly 
mistakes and achieve the business and lifestyle we want?

The corporate world achieves control and subsequently their 
goals, by following a strategic planning process. A process that 
guides and aligns their decisions, across all areas of the 
business. Business Advisory Firm SEIVA has adapted this 
corporate method and designed a 5 week program; a practical 
toolkit and process and for small business owners, to follow. 

Over the 5 week webinar series, you’ll learn how to design and 
implement strategic change in your business. Each webinar is 
accompanied with a practical workbook full of exercises to help 
you execute your new skills immediately. 

Take the ‘tick test’ to see if this program is suitable for you.

For every ‘yes’, give yourself a tick:

 I have a healthy work-life balance (i.e. I am happy  
with the hours I work); 

 I have a 5 year vision for my business that I’ve shared  
with my team; 

 I have implemented key systems to alleviate the 
dependence on me; 

 I have a strategy to stand out from my competition;  
to attract my ideal clients; 

 I have created the internal culture of a high  
performing team; 

 I have a marketing plan to achieve the growth  
I desire;

 I have clear visibility of my 6 month cashflow; 
 

 I am allocating time to work on my business.  
Not just in it; 

 I have reliable people around me whom support  
my ambition. 

Tip: If all of your boxes are ticked then congratulations! 
You’ve achieved what most small business owners 
haven’t just yet. 

 
And, you don’t need our help!  

Design and implement 
strategic change

06. Business Matters

Why: it’s the perfect time to design and implement the business and lifestyle you actually want. 

With: a 5 week back-on-track business program.
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Where Your Vision
is Our Purpose

Top four tips to 
start the new 
financial year 
By Brent Szalay (FCPA), Small Business Advisor and 
Enthusiast, Managing Director at SEIVA 

Can you believe it? The first half of 2020 has already vanished! 
While it’s been a bizarre year, this middle mark does signal a 
great time to pause and reflect on the financial year that has 
just ended, and how you can reset and put the right foot 
forward for the next 12 months. 

Here are our top four tips to start your new financial year right:

First things first, it’s important to close off the 2020 Financial 
Year…

#1 – Payment Summaries or STP Finalisation Reports

If you’re an employer, last financial year you probably moved to 
Single Touch Payroll (STP). If you have opted into STP, you no 
longer need to prepare payment summaries. Instead, you’ll 
need to prepare an STP Finalisation Report through your 
accounting software. We recommend that you make sure what 
has been paid, matches the payroll system, before being your 
report is finalised. A handy heads up: Payment Summaries and 
STP Finalisation Reports are all due on 14 July, 2020.

#2 – Don’t Forget to Pay Super on Time

If you’re an employer, the Superannuation guarantee for your 
employees is only deductible when it is received by the 
employee’s Superannuation Fund and when it is paid on time. 
If you missed making contributions before June 30, you can 
still make contributions before 28 July (for the June quarter) 
and receive a deduction for it this Financial Year. Remember, 
Super is always due 28 days after the end of a quarter. 

#3 – Fast-Track New Asset Purchases

If you’re looking at buying new assets in the short-term, now 
may be a good time. For most SMEs, if the asset costs less 
than $150,000, you can claim a deduction for the asset 
up-front (note: this opportunity runs out on 31 December, 
2020). On another note, did you know assets can be financed? 
There are great accelerated-depreciation rates for assets 
costing above $150,000. 

#4 – Keep Logbooks for Company Cars and Utes

One of the key reasons why this is crucial is, you can’t claim 
Fringe Benefit Tax exemptions on dual cab utes without one! 
So, make sure you’re getting the best vehicle claim, by keeping 
a logbook for each vehicle, each year.

And, a final ‘cherry on top’ tip: Many businesses 
struggle with cashflow and often employees’ 
superannuation is paid late, or not at all, to keep the 
business afloat. 

There’s currently an amnesty in Super law to catch up and 
correct issues from 1 July, 1992 through to 31 March, 2018, 
without being hit with big penalties. If you have some skeletons 
in the closet, we strongly recommend using this Super amnesty. 
Why? Well, if the ATO comes knocking afterward, their starting 
point for penalties will be 100-200% of the Super bill itself, 
possibly tripling the bill! Amnesty closes 7 September, 2020!

DISCLAIMER: All advice contained in this article if non-specific 
and general in nature. If you have any questions regarding your 
tax, we highly recommend speaking with your tax agent, or our 
team here at SEIVA.  . 


